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INTENDED AUDIENCE

PRINCE2 Agile is suitable for anyone who delivers projects, large or small, in an agile context. It is a valuable
training and certification scheme for anyone working within an agile project environment, whether they're a
project manager, project support or part of the wider project team.

PREREQUISITES

None.

COURSE OBJECTIVES

e Understand key concepts relating to projects and PRINCE2.

e Understand key concepts relating to projects and PRINCE2 Agile.

e Understand how PRINCE?2 principles, themes, processes and management products are tailored and/or
applied in an agile context.

e Understand the agile ways of working, key terms and techniques.

e Understand the focus areas in an agile context.

COURSE CONTENT

e  PRINCE2 Agile Introduction

e Anoverview of agile

e Anoverview of PRINCE2

e Blending PRINCE2 and the Agile way of working
e  What to fix and what to flex

e Agile and the PRINCE2 Principles

e Agile and the PRINCE2 Themes

e Agile and the PRINCE2 Processes

e Focus Area

ASSOCIATED EXAMS AND CERTIFICATION

This course prepares students to write the Axelos’s Exam EP-P2AF: PRINCE2 Foundation Agile exam.

Exam Format is 1 hour, multiple choice questions, 50 questions with a pass mark of 55%.
Closed book exam.

The delivery method of the exam is Proctor-Led & Computer-Based.

ITIL®, PRINCE2® and the Swirl logo are registered trademarks of the PeopleCert group. Used under licence from PeopleCert.
All rights reserved.
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